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Success in any organization requires the use of management accounting
concepts and practices. Management accounting provides key data to managers
for planning, controlling, motivating, and decision making that aid managerial
goals. This course covers managerial and cost management practices that can
be strategically applied across various functions of a business organization to
improve organization performance.
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The course emphasizes applications through the use of case analysis/data sets
and presentations, and computer exercises. The focus of the course is as much
on modeling and presenting solutions to business problems as on understanding
statistical methods. Areas covered by the course include descriptive statistics,
exploratory data analysis, probability, estimation, hypothesis testing, quality
control, regression models, analysis of variance, forecasting, Clustering, and
basic questionnaire analysis.
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To synthesize the knowledge gained in previous courses and to integrate the
functional courses and make business decisions that view the company as a
whole.

To analyze operating environments from the perspective of executives.

To develop an understanding of fundamental concepts in strategic management.
To familiarize tools of industry and strategy analysis.
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